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Decentralised, flexible and highly mobile, Regional Associates operate from no fixed address. 
Directors Ross Langdon, Campbell Drake and Ben Milbourne abide in three continents 
including Africa, Europe and Australia and share a common goal in developing new models for 
environmental, social and economically sustainable projects. Derived from cultural mapping 
and the specifics of research conducted for each site and project, the practice produces design 
solutions responsive to the availability of local materials and skills, ensuring sensitivity to social 
and environmental conditions. Each project and built outcome is derived from the specifics of 
research and analysis conducted for each site. The intent is to produce unique design solutions 
directly informed by the availability of local materials and skills, ensuring a sensitivity to both 
climatic conditions and local communities.

KYAMBURA LODGE 
Queen Elizabeth National Park, Uganda

Focusing on wildlife conservation, wetlands restoration 
and community engagement, ‘Kyambura Lodge’ is a 
newly completed eco tourism venture situated in South 
Western Uganda. Stretched across one hundred acres 
and wedged between the Queen Elizabeth National Park 
and the Kyambura Gorge the site once housed a coffee 
cooperative and processing facility. Today the facility 
has been transformed into the lodges public areas, with 
accommodation provided by four new banda’s (rooms), 
carefully sited to take advantage of panoramic views 
towards the gorge, the park and the mythical Rwenzori 
Mountains beyond. The banda’s adopt contemporary 
adaptations of traditional construction techniques, 
prescribing a regionally specific architectural language 
that performs to equatorial climatic conditions and 
seasonal variation. In varied composition, banda’s 
consist of a covered entrance deck, breezeway, bedroom, 
balcony and bathroom. 

Drawing on local village typology, the spatial composition 
of each Banda is articulated through varied materiality 
and form; roofs are covered with alternate combinations 
of grass, papyrus and rusty corrugated iron, whilst 
exterior walls are clad in ship lap timber, reclaimed 
sheet metal or constructed from locally fired bricks. 
Within the interiors, context driven material selection 
attempts to pay homage to history and site; hessian from 
recycled coffee sacks is re-introduced as feature lighting 
and hanging curtains, complemented by an imported 
English chesterfield patch-worked and reupholstered 
in east African wax print fabric suggestive of a post 
colonial realignment. Decorative elements celebrate 
African creativity with a collection of ‘up cycled’ 
sculptures including birds made from petrol filters and 
butterflies with tattered wings of rusty iron. Such works 
sit comfortably next to the ingenuity of common place 
African items, such as kerosene lanterns from sardine 
tins, timber milk jugs with seams of stitched metal and 
mouse traps of intricately woven wire. 


